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Purpose of Report 
 
This Mid-Year update report outlines South Kesteven District Councils performance 
against the Corporate Plan Key Performance Indicators (KPIs) from April 2023- October 
2023.  
 
 

Recommendations 

 

That the Committee: 

1. Review and scrutinise the performance against the Corporate Plan Key 
Performance Indicators in relation to the delivery of the Corporate Plan 
priorities and outcomes. 

2. Use this report to inform and support the ongoing work programme of the 
Committee. 

 
 



 

Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No 

What are the relevant corporate 
priorities?  

Housing that meets the needs of all residents 
 

Which wards are impacted? All 

 
1.  Implications 
 
Taking into consideration implications relating to finance and procurement, legal and 
governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 
staffing, community safety, mental health and wellbeing and the impact on the Council’s 
declaration of a climate change emergency, the following implications have been 
identified: 
 
Finance and Procurement  
 
1.1 The financial considerations where appropriate are referenced throughout this 

report.  
 
Completed by: Alison Hall-Wright, Deputy Director (Finance & ICT) and Deputy S151 
Officer 

 
 
Legal and Governance 
 
1.2 Regular reporting on agreed actions and measures is to be welcomed from a 

governance point of view, as it provides a transparent mechanism for reporting on 
performance.  

 
Completed by: Graham Watts, Assistant Director (Governance and Public Protection) 
and Monitoring Officer  
 
2. Background to the Report 
 
2.1 The South Kesteven Corporate Plan 2020-2023 was approved by Council on the 

1st of October 2020. It was agreed by Council actions, key performance 
indicators (KPIs) and targets would be developed by the relevant overview and 
scrutiny committee, which would retain oversight of the performance 
management arrangements at a strategic level. These actions and indicators 
were then presented to the Rural and Communities Overview and Scrutiny 
Committee and agreed on the 12 November 2020. 



2.2 The Year End report for 2022/23 was presented to the Committee on 13 July 
2023 and outlined the performance against the Corporate Plan for the previous 
financial year.  

2.3 This report builds on these historical reports to provide an update on 
performance to the mid-year point of the 2023/24 financial year. It incorporates 
the changes recommended by the last KPI review to outline areas of the 
council’s performance which are successful and to advise where challenges may 
lay.  

2.4 2023/24 is the final year of monitoring these existing KPIs. A refresh of the 
Corporate Plan is currently underway. All Members have had the opportunity to 
engage in the development of the new Corporate Plan, which will be adopted in 
the January 2024. To accompany the new Corporate Plan, a new suite of KPIs 
will be developed to reflect the priorities, ambitions and actions of the new Plan. 
These KPIs will be approved by each Committee and reporting will commence 
from April 2024.  

2.5 Appendix A presents the overall performance against the seven actions being 
presented in this session, as well as specific performance against the sub 
measures contained within those. Specific commentary is provided for each 
action, which is summarised as follows: 

 3 of the actions are rated Green. These are actions which are on or 
above target as planned.  

 3 of the actions is rated Amber. This is an action which is currently 
below the planned target. 

 1 of the actions is rated Red. This is an action, which is currently 
significantly below the planned target. 

3. Key Considerations 
 
3.1 The KPIs are produced and presented to each relevant scrutiny committee twice 

a year. This is a presentation the mid-year Q2 data so was from April – October 
2023. 

3.2 There has been 1 area of significant under performance identified in this report. 
There is commentary for each of the KPIs with an appropriate update from each 
area.  

3.3 The new Corporate Plan is due to be adopted in January 2024. At that point, new 
KPIs will be approved by each Committee and collection of outcomes will 
commence from 1 April 2024. 

 
4. Reasons for the Recommendations 
 
4.1 This is a regular report where Members are invited to scrutinise and comment on 

performance.   



5. Appendices 
 
5.1 Appendix A – KPI Report: Housing OSC Mid-Year (Q2) 2023/24 
 
 


